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ISO 27001:2022 Management Overview Executive Summary
Information Security, Cybersecurity and Privacy Protection — Information Security Management Systems — Requirements

Introduction
General Overview
ISO 27001:2022 provides comprehensive requirements for establishing, implementing, maintaining, and continually improving an Information Security Management System (ISMS). This standard represents a strategic organizational decision that preserves the confidentiality, integrity, and availability of information through systematic risk management processes. The ISMS must be integrated into organizational processes and overall management structure, with information security considered in the design of all processes, information systems, and controls.
Compatibility with Management Systems
The standard applies the high-level structure defined in Annex SL of ISO/IEC Directives, maintaining compatibility with other management system standards. This common approach enables organizations to operate integrated management systems meeting multiple standard requirements simultaneously, providing operational efficiency and strategic alignment.

Section 1: Scope
ISO 27001:2022 specifies requirements for establishing, implementing, maintaining, and continually improving information security management systems within organizational context. The standard includes comprehensive requirements for assessment and treatment of information security risks tailored to organizational needs. Requirements are generic and applicable to all organizations regardless of type, size, or nature. All requirements in Clauses 4-10 are mandatory when claiming conformity.

Section 2: Normative References
The standard references ISO/IEC 27000 (Information Security Management Systems — Overview and Vocabulary), which provides foundational terminology and concepts essential for understanding and implementing information security management systems effectively.

Section 3: Terms and Definitions
All terms and definitions derive from ISO/IEC 27000, ensuring consistency across the information security management system family of standards. Organizations should reference ISO Online browsing platform and IEC Electropedia for comprehensive terminology understanding.

Section 4: Context of the Organization
1. Understanding Organizational Context
Organizations must determine external and internal issues relevant to their purpose that affect their ability to achieve intended ISMS outcomes. This includes establishing comprehensive understanding of the organizational environment, stakeholder landscape, and operational context.
Interested Parties Requirements
Organizations must identify relevant interested parties, determine their requirements, and decide which requirements will be addressed through the ISMS. This includes legal, regulatory, and contractual obligations that impact information security management.
ISMS Scope Determination
The scope must be carefully determined considering external/internal issues, interested party requirements, and interfaces/dependencies between organizational activities and external organizations. The scope must be documented and made available as formal documented information.
ISMS Establishment
Organizations must establish, implement, maintain, and continually improve the ISMS, including all necessary processes and their interactions, in accordance with standard requirements.

Section 5: Leadership
1. Leadership and Commitment
Top management must demonstrate active leadership and commitment by ensuring policy and objectives align with strategic direction, integrating ISMS requirements into organizational processes, ensuring resource availability, communicating importance effectively, ensuring intended outcomes achievement, directing and supporting personnel, promoting continual improvement, and supporting management roles in demonstrating leadership within their areas of responsibility.
Information Security Policy
Top management must establish comprehensive information security policy that aligns with organizational purpose, includes or provides framework for objectives, commits to satisfying applicable requirements, commits to continual improvement, is documented, communicated within the organization, and made available to interested parties as appropriate.
Organizational Roles and Responsibilities
Top management must ensure information security roles, responsibilities, and authorities are clearly assigned and communicated throughout the organization, including specific responsibility for ISMS conformity and performance reporting to top management.

Section 6: Planning
1. Risk and Opportunity Management
Organizations must consider organizational context and interested party requirements to determine risks and opportunities requiring attention to ensure ISMS achievement of intended outcomes, prevent undesired effects, and achieve continual improvement. Action plans must address these risks and opportunities with integration into ISMS processes and effectiveness evaluation.
Information Security Risk Assessment
Comprehensive risk assessment processes must establish and maintain risk criteria including acceptance criteria and assessment criteria, ensure consistent and comparable results, identify information security risks through systematic assessment of confidentiality, integrity, and availability risks, analyze potential consequences and likelihood, and evaluate risks against established criteria for treatment prioritization.
Information Security Risk Treatment
Risk treatment processes must select appropriate treatment options, determine necessary controls, compare with Annex A controls to verify completeness, produce Statement of Applicability containing necessary controls with implementation status and justifications, formulate risk treatment plans, and obtain risk owner approval of plans and residual risk acceptance.
Information Security Objectives
Organizations must establish measurable information security objectives at relevant functions and levels that align with policy, consider applicable requirements and risk assessment results, are monitored, communicated, updated appropriately, and documented with clear implementation planning including responsibilities, resources, timelines, and evaluation methods.

Section 7: Support
1. Resource Management
Organizations must determine and provide all resources needed for ISMS establishment, implementation, maintenance, and continual improvement, ensuring adequate resource allocation for effective information security management.
Competence Development
Personnel competence must be determined for roles affecting information security performance, with competence ensured through appropriate education, training, or experience. Actions must be taken to acquire necessary competence with effectiveness evaluation and documentation of competence evidence.
Awareness Programs
Personnel must be made aware of information security policy, their contribution to ISMS effectiveness including performance benefits, and implications of non-conformity with ISMS requirements through comprehensive awareness programs.
Communication Management
Organizations must determine internal and external communication needs including content, timing, recipients, and methods for effective information security communication throughout the organization and with external stakeholders.
Documented Information Control
ISMS must include required documented information and organization-determined necessary information for effectiveness. Documentation creation and updating must ensure appropriate identification, format, review, and approval. Document control must ensure availability, suitability, protection, distribution, access, retrieval, storage, preservation, change control, retention, and disposition.

Section 8: Operation
1. Operational Planning and Control
Organizations must plan, implement, and control processes needed to meet requirements and implement planned actions through established criteria, process control implementation, documented information availability, planned change control, unintended change review, and external provider control for relevant processes, products, or services.
Risk Assessment Implementation
Information security risk assessments must be performed at planned intervals or when significant changes occur, using established criteria with documented results retained for organizational learning and compliance demonstration.
Risk Treatment Implementation
Organizations must implement risk treatment plans with documented results retained, ensuring effective risk management and continuous improvement of information security posture.

Section 9: Performance Evaluation
1. Monitoring and Measurement
Organizations must determine monitoring and measurement requirements including processes and controls, methods ensuring valid results, timing, responsibilities, analysis and evaluation scheduling, and result responsibility with documented evidence of results and systematic evaluation of information security performance and ISMS effectiveness.
Internal Audit Program
Internal audits must be conducted at planned intervals to verify ISMS conformity with organizational requirements and standard requirements, and effective implementation and maintenance. Audit programs must include frequency, methods, responsibilities, planning requirements, and reporting with consideration of process importance and previous audit results.
Management Review Process
Top management must review ISMS at planned intervals to ensure continuing suitability, adequacy, and effectiveness. Reviews must consider previous review actions, external and internal changes, interested party requirement changes, performance feedback including trends, interested party feedback, risk assessment results, and improvement opportunities with documented results including improvement decisions and change needs.

Section 10: Improvement
1. Continual Improvement
Organizations must continually improve ISMS suitability, adequacy, and effectiveness through systematic improvement processes and regular evaluation of improvement opportunities.
Nonconformity and Corrective Action
When nonconformities occur, organizations must react appropriately, evaluate elimination needs, implement necessary actions, review corrective action effectiveness, and make ISMS changes as necessary. Corrective actions must be appropriate to nonconformity effects with documented evidence of nonconformity nature, subsequent actions, and corrective action results.

Annex A: Information Security Controls Reference
1. Organizational Controls (5.1-5.37)
Comprehensive organizational controls covering policies, roles and responsibilities, segregation of duties, management responsibilities, authority contacts, threat intelligence, project management integration, asset management, access control, supplier relationships, incident management, business continuity, legal compliance, intellectual property protection, privacy protection, independent reviews, and compliance monitoring.
People Controls (6.1-6.8)
People-focused controls addressing screening processes, employment terms, awareness and training, disciplinary processes, termination responsibilities, confidentiality agreements, remote working security, and security event reporting mechanisms.
Physical Controls (7.1-7.14)
Physical security controls covering security perimeters, physical entry controls, facility security, monitoring systems, environmental protection, secure areas, clear desk policies, equipment protection, off-premises security, storage media management, utilities protection, cabling security, maintenance, and secure disposal.
Technological Controls (8.1-8.34)
Technology-focused controls addressing endpoint devices, privileged access, information access restriction, source code access, authentication, capacity management, malware protection, vulnerability management, configuration management, information deletion, data masking, leakage prevention, backup systems, redundancy, logging, monitoring, synchronization, utility programs, software installation, network security, cryptography, secure development, application security, system architecture, secure coding, security testing, outsourced development, environment separation, change management, test information, and audit protection.

Key Success Factors
1. Strong Leadership Commitment: Top management must demonstrate visible commitment and provide necessary resources for ISMS success
2. Risk-Based Approach: Systematic risk assessment and treatment processes tailored to organizational context and requirements
3. Integrated Management: ISMS integration into organizational processes and overall management structure for operational effectiveness
4. Competence and Awareness: Comprehensive training and awareness programs ensuring personnel understand their information security responsibilities
5. Continual Improvement: Regular monitoring, measurement, and improvement processes ensuring ISMS effectiveness and adaptation to changing environments
Implementation Benefits
· Enhanced Information Security: Systematic protection of confidentiality, integrity, and availability of organizational information
· Risk Management: Structured approach to identifying, assessing, and treating information security risks
· Regulatory Compliance: Framework for meeting legal, regulatory, and contractual information security requirements
· Stakeholder Confidence: Demonstrated commitment to information security management increasing stakeholder trust
· Operational Resilience: Improved ability to maintain operations during security incidents and disruptions
· Competitive Advantage: Information security management system providing market differentiation and customer confidence
· Cost Management: Systematic approach to information security reducing costs associated with security incidents and breaches
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